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• Arabic Seniors

• Cambodian Association of Ottawa 

Valley

• Canada Nepal Solidarity for Peace

• Caribbean Ethno-cultural Seniors of 

Ottawa

• Club Casa de los Abuelos

• Daryeel: A Youth and Seniors Serving 

Centre

• Deshantari of Ottawa Carleton

• Ethiopian Community Association 

Ottawa

• Excelsior Cultural and Spiritual 

Association

• Family Support and Care Services

• Indo-Canadian Community Centre 

(ICCC) Seniors

• Indo-Canadian Services Association 

Barrhaven, Ottawa

• Kanata Chinese Seniors Support 

Centre

• National Capital Region Bulgarian 

Community

• Nord-Sud Développement Racines et 

Cultures

• Ottawa Korean Evergreen Society

• Ottawa Seventh-day Adventist Seniors

• Ottawa Valley Filipino Canadian 

Seniors Citizen Association

• Polish Canadian Women's Federation

• Regroupement Affaires Femmes

• Rwanda Social Services and Family 

Counselling

• Sikh Community Services Ottawa

• South Nepean Muslim Centre

• Sri Lanka Canada Association of 

Ottawa

• Strathcona Heights Women’s Group 

(Guri Aman Somali Association)

• Vietnamese Canadian Community of 

Ottawa
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Social Planning Council of Ottawa: Creating Community for Isolated Ethno-Cultural 
Seniors

Vietnamese Canadian Community of Ottawa is part of the Social Planning Council of 

Ottawa’s Creating Community for Isolated Ethno-Cultural Seniors project, which is a 

collaborative project aiming to reduce social isolation for immigrant and ethno-

cultural minority seniors, many of whom are also living on low income, have poor 

official language skills, and have disabilities. The Social Planning Council of Ottawa 

provides core organizational capacity to the groups, and the groups bring their 

expertise on the needs of their community members and in program delivery. In year 

three, 26 ethno-cultural seniors groups participated in the program; these were:

The volunteer- led grassroots groups have 

extensive contacts with members of their 

respective ethno-cultural communities 

and are ideally suited to identify and 

engage isolated seniors in their 

community in culturally appropriate 

social, recreation, volunteering and 

community events. In addition to such 

activities, the groups provide their 

members with information and individual 

service navigation support to connect 

senior community members with available 

supports and services. 

The SPCO supports the groups by: 

Supporting participating groups with 

existing Third Party Agreements to 

continue their activities

Holding monthly meetings to facilitate 

peer learning, and sharing of promising 

practices

Monitoring the progress of participating 

groups, and renegotiate or replace 

agreements with underperforming groups 

Supporting groups to foster and build 

cross-cultural understanding 
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Overall, with the support of the SPCO, the groups:

• Inform seniors of available services and provide supports in navigating 
and accessing them

• Connect and engage isolated seniors in knowledge-building activities
• Develop opportunities for isolated seniors to socialize and engage them 

in recreational activities
• Empower isolated seniors to contribute their knowledge and skills
• Expand awareness about dementia and dementia supports among 

seniors and volunteers
• Train seniors and volunteers to recognize elder abuse and identify 

appropriate supports
• Increase the capacity of ethno-cultural minority groups to serve their 

communities

In so doing, the program aims to build strong social networks for 
sustainable peer support in order to improve the connectedness and 
wellbeing of their senior community members. 

This evaluation report reflects the overall accomplishments of the entire 
Creating Community for Isolated Ethno-Cultural Seniors project, 
including the specific accomplishments of Vietnamese Canadian 
Community of Ottawa.

How much did Creating Community for 
Isolated Ethno-Cultural Seniors accomplish 

over 3 years? 

program & activities

senior volunteers

individual seniors 
participated

total encounters

third party agreements 
signed

ethno-cultural seniors 
groups participated

1,034

3,865

3,960

55,652

28

26
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Progress toward Project Level Objectives 
Deliverables Over 3 Years
The numbers reveal that the program has made excellent progress and has met or exceeded its target numbers. It has already 
exceeded its target of signing more than 21 groups over three years and has reached its participant target of close to 4000 seniors. 
The evaluation data demonstrated that seniors participated in a wide variety of activities:

• 31 types of different activities
• 44 topics of lectures, seminars and information sessions
• 50 special outings
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Project Level Targets

Through its activities, the program progressed toward its five KOSC program level objectives:
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In-Kind Support

$694,500
of in-kind support was received 
from April 2018 to January 2019

$83,345
of cash support was received 

from April 2018 to January 2019

In Year Three, the project also produced four 
offshoot initiatives:
ü Champlain Community Support Network: to 

develop culturally responsive dementia care
ü United Way Ottawa: to develop culturally 

responsive elder abuse and caregiving 
resources

ü National Ballet Institute: to deliver a dance-
based exercise program, Sharing Dance for 
Seniors

ü New Horizons for Seniors Program: to 
develop culturally responsive caregiver 
training
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Reaching Isolated Seniors
The groups are succeeding in reaching seniors who are isolated or at heightened risk of becoming isolated, particularly those who 
live on a low income, have a disability, and have a language barrier. The only target group that is underrepresented are those who 
live in a rural area, and this is to be expected given that members of ethno-cultural minorities are more likely to live in urban areas. 

55% 
of the participants have 
a household income 
less than $30,000 

38% 
of the participants 
live alone

16% 
of the participants are 
self-identified as having 
disabilities 

61% 
of the participants are women

48% 
of the participants report 
having a language barrier

The program is reaching isolated seniors through both the collective and 
individual efforts of the groups. If they did not participate in the ethno-cultural 
seniors groups’ activities, many of the group members would have limited 
opportunities to socialize with others, especially with others who share the same 
language and culture. Some seniors indicated that they felt isolated and lost their 
sense of purpose after retiring, but once they joined the group it gave them 
something to look forward to and provided them with an opportunity to continue 
to learn, meet new people, and socialize. As one senior from ICCC said, “I come 
here to meet people rather than sitting at home alone and thinking about 
unnecessary problems.” For this senior, and many others, the ability to get out of 
the house and share stories, jokes, laughter, and songs with those who share the 
same language and culture was important for this overall health and well-being. 



9

Vietnamese Canadian Community of Ottawa
The Vietnamese Canadian Community of Ottawa seniors’ group was formed in 2016 by the current group leader, Le Phan, who 
wanted to give back to seniors in the community who he felt were isolated with limited opportunities for socializing with other 
Vietnamese seniors. Currently, the group has about 65 members, including about 8 members who volunteer with the group in 
various capacities. The activities offered by the group include monthly healthy cooking and nutrition activities, monthly or twice 
monthly seminars, English Conversation Circles (offered in partnership with the Catholic Centre for Immigrants), periodic special 
celebrations, and outings to locations such as Mosaic Canada, Botanical Gardens in Montreal, Rockport, and sugar bushes. The group 
leaders and volunteers also provide support to the members through home, hospital, and long-term care facility visits and telephone 
assurance. While the total cost of running the group is about $12,000 per year, the group leaders and other volunteers contribute 
approximately $24,000 worth of in-kind contributions through their volunteer work with the group. The group has also worked very
closely with Somerset West Community Health Centre (SWCHC), who has a large Vietnamese clientele and wanted to be able to 
better support their needs. SWCHC now provides the group with access to space, a kitchen, and health professionals and resources. 
This partnership has made a significant contribution to the group’s success. 
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Data collected through site visits, surveys, semi-guided interviews, and focus groups shows that the group members experience 
numerous benefits through their participation in the group. As one senior discussed, “I feel happy to talk to the other seniors.” This 
senior told us that without the group he would be very lonely and have limited social interactions where he could speak his own 
language. Some of the other benefits include the opportunities to:

ü Connect to Vietnamese community in Ottawa through language, music, and food
ü Build friendships that carry on outside of the group, especially for those who live alone
ü Celebrate cultural events
ü Connect with health services at SWCHC
ü Increase confidence by learning new skills and meeting new people
ü Learn and practice English language skills in a comfortable setting through English Conversation Circles
ü Increase their knowledge on aging and health topics (e.g., nutrition, oral health, healthy aging, exercise, diabetes, mindfulness, 

shingles, etc.)
ü Have something to look forward to
ü Build social support networks

By having a dedicated volunteer who has taken the time to build trust with many Vietnamese seniors in Ottawa and identify needs in 
the community, the group has been able to support a very isolated population of seniors in Ottawa who are now connected to 
community supports and services and who have social support networks made up of other seniors in the community. 
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Promising Practices of Creating Community for Isolated Ethno-Cultural Seniors

Multiple promising practices that have the potential to directly and indirectly contribute to the reduction of social isolation among 
ethno-cultural minority seniors in Ottawa are emerging from the groups. These illustrate ways in which the groups are contributing 
towards reducing the social isolation of ethno-cultural minority seniors in Ottawa. 

ü Building Trust and Being Connected in the Community
One of the most common factors that group leaders and group members attribute to the success of the groups is the trust that the
group leaders are able to build with their group members. For example, the Caribbean Ethno-Cultural Seniors of Ottawa group is 
relatively new, but it has increased significantly since its start in August 2018. Judy, the group leader, discussed how through her 
connections in the community, she has been able to build strong and trusting relationships with many seniors in her community, 
which is why they joined the group when it started. Ifrah and Ruweida, the group leaders of Daryeel: A Youth and Seniors Serving 
Centre shared a similar perspective. They described how they have many connections and good relationships in the Somali 
community in Ottawa, which has led to many referrals to their group from members of the community. The group leaders work hard 
to build trust with the seniors in their ethno-cultural communities and also make significant efforts to be connected in their 
communities. This encourages seniors to join the groups and helps them to feel welcome and comfortable.

ü Building Relationships
Many group leaders discussed how a main purpose of their groups is to build relationships among the group members in order to
increase the support that group members have. The success of this is evidenced by the 96% of seniors who reported that they feel
more supported as a result of participating in their group’s activities. As Rivaux and Vuthy, group leaders for the Cambodian 
Association of Ottawa Valley, discussed, the Cambodian community in Ottawa is relatively small, so many people know of each other. 
When the Cambodian seniors join the group, these relationships grow from an acquaintance to a friendship, which build their 
support network in the Cambodian community. One of the members of ICCC  seniors’ group shared that when her husband was not 
well, the group members visited, brought food, and helped provide support. She described how this level of support would not be 
there if she was not a member of the group.
Having one organization, with a highly competent and compassionate coordinator to work with the ethno-cultural minority seniors’
groups, has proven to be a very promising practice in reducing social isolation among ethno-cultural minority seniors. The SPCO 
Coordinator’s role as a connector and supporter of the groups has been very beneficial in many ways through the mobilization of the 
groups to work collectively; the momentum- and capacity-building of the group leaders by facilitating access to resources, learning 
opportunities, fundraising, administrative support, new funding opportunities, and relationship-building; and the compassion and
care of the SPCO Coordinator in building relationships and including new groups and supporting existing groups. The relationships 
between the groups and the SPCO is one that is a very promising practice.
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ü Sharing Community-Specific News and Events
The groups provide an opportunity for the seniors to share stories, news, and events that are 
specific to their ethno-cultural community. Many of the seniors mentioned how this was one of 
the benefits in being part of the groups. For example, the Cambodian seniors shared how they 
appreciated that the group gave them a chance to gather and share news, stories, and events 
related to the Cambodian community in Ottawa and also those in Cambodia. Sharing in these 
events and stories helps the seniors to remain connected to their culture, feel valued in the 
community, and makes it fun and enjoyable to attend the group activities.

ü Celebration
Many of the groups make sure to celebrate birthdays and special events with the seniors. The groups 
are also a place where the seniors can celebrate their specific cultural and/or religious holidays and 
festivals that are not celebrated Ottawa-wide. They will organize specific seniors’ celebrations for 
special holidays, such as the Lunar New Year seniors’ event organized by the Vietnamese Canadian 
Community of Ottawa. During one of ICCC’s weekly gatherings, the group members celebrated Lohri, a 
Punjabi folk festival. The group leaders from the Indo-Canadian Community Centre and Sikh 
Community Services Ottawa will announce recent birthdays and anniversaries during their gatherings. 
The Ottawa Valley Filipino Canadian Senior Citizens Association also organizes monthly birthday 
celebrations where seniors who are celebrating birthdays that month are treated to a birthday cake, 
sitting at the table of honour, and a big event with their family and friends from the Filipino 
community. These types of celebrations and events motivate seniors to attend, are fun for the seniors, 
and help to make them feel more valued, especially for those who may not otherwise be able to 
celebrate with their family and friends.

ü Consistency
Many group leaders discussed how the success of their groups and high attendance and group 
membership are a result of seniors always knowing where and when the activities are held. For 
example, the gatherings for the Sikh Community Services Ottawa are held twice each month on 
Wednesdays (also the free OC Transpo day for seniors) at the Nepean Sportsplex from 12:30pm to 
4:00pm. This consistency takes out the guess work for the seniors and is less time-consuming for the 
group leaders since they do not have to spend as much time scheduling activities, booking space, and 
reminding seniors of upcoming activities.
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ü Service Navigation
Group leaders have been able to use their knowledge and experience to connect seniors with 
appropriate services and supports in the community based on the seniors’ specific needs. One of 
the group leaders from the Ottawa Valley Filipino Canadian Senior Citizens Association described 
how the group leaders will share information that they learn from helping others about how to 
navigate the health system. For example, they have helped seniors get connected to ParaTranspo
by using information learned from previous experiences. The group leaders are often an 
important bridge between community services and supports and seniors in their community, 
especially because they have worked hard to develop trusting relationships with their members.

ü Welcoming and Integrating Feedback
An important promising practice that many group leaders discussed was listening to 
members’ feedback and actually following up and implementing it if possible. For example, 
members of the Ottawa Korean Evergreen Society were not enjoying the line dancing 
activity and suggested doing lighter aerobic exercises, so the group leader worked with the 
exercise instructor to modify the activities and also started a walking club, both of which 
elicited a lot of positive feedback from members. The group leaders talked about how 
listening to their members builds trust and makes the activities more appealing, resulting in 
higher attendance, increased membership, greater social inclusion and more opportunities 
to socialize and connect with others.

ü Fundraising
To help with the sustainability of the groups, fundraising occurs both through the SPCO’s 
support and through the individual groups. For a second consecutive year, the SPCO 
Coordinator is organizing a Walk-a-Thon for the groups to participate in. The walk-a-thon is 
held so that seniors can raise funds for space rentals or other group activities. In addition to 
the walk, seniors also sold snacks and food to raise funds. The groups also find ways to raise 
funds on their own. Based on the needs of their senior members, some groups choose to 
charge their members a small yearly membership, others have a small fee for each activity, 
and others have annual big fundraising events in their ethno-cultural communities. These 
small amounts of money can go a long way for the groups to support their activities and 
helps to supplement other funds that they receive.
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ü Fostering Volunteerism
A final promising practice identified by the SPCO Coordinator, group leaders, and 

members is fostering volunteerism among the seniors. Leaders encourage members to 

volunteer with the group and in the community. Member volunteers support the group 

leaders in various ways and help to reduce the demands placed on group leaders. For 
example, the group leader for the Vietnamese Canadian Community of Ottawa has a 

network of volunteers that he shares pertinent group information with, who then call 

their assigned group members to disseminate the information. The members are 

encouraged to use their skills to support the group and it also helps to increase the 

sustainability of the group over the long term by supporting other members to move into 
leadership positions. For example, in both Sikh Community Services Ottawa and 

Deshantari of Ottawa-Carleton, group members who have professional experience in 

grant and proposal writing use their skills to help the groups apply for funding. They have 

contributed to the groups’ successes in acquiring grants, such as those through the New 

Horizons for Seniors Program and the City of Ottawa.

Furthermore, the SPCO Coordinator noted that as a result of fostering and supporting 

their leadership skills, mentorship from others, the drive to benefit their communities, 

and increased experience leading their groups, the volunteer group leaders have grown 
significantly in relation to their advocacy and working together to create change. 

Additionally, within the individual groups, the group leaders (who are also volunteers) 

discussed how they know that the success of their groups is based on the efforts of 

volunteers, whether they help out in big or small ways. Consequently, the group leaders 

make sure to provide a range of volunteer opportunities (e.g., being a board member, 
contributing to the group activity meals, visiting isolated seniors, etc.) and also recognize 

their volunteers and let them know how much they are appreciated. For example, Anil, 

the group leader for ICCC, shared how there is one group member who volunteers to 

lead the clean-up of the kitchen and dishes and does it without hesitation each week. 

Anil wanted her to know how much they appreciated her volunteering, so at one of the 
large community events, she was celebrated and recognized for her volunteer 

contributions. It was an unexpected gesture, but one that helps volunteers feel 

appreciated and supported and encourages them to continue. 
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Over the three years of KOSC, the Creating Community for Isolated Ethno-Cultural Seniors project has created significant positive 
change in the ethno-cultural minority community in Ottawa. As the SPCO Coordinator indicated, there are numerous ways in which 
this project has benefited the community and contributed to increasing the social inclusion of ethno-cultural minority seniors in 
Ottawa: 1) the grassroots volunteer-led groups have faced less financial pressures and fewer challenges related to large funding
applications, which has allowed them to work on what they do best: connecting and supporting their ethno-cultural community 
members; 2) it has also provided the groups with a platform to support their work (i.e., the SPCO can provide letters of reference 
and other forms of support to advance the work of the groups); 3) by coming together under one project, rather than working 
individually, the group leaders and group members have been empowered and have a stronger voice to advocate for the needs of 
ethno-cultural minority seniors in Ottawa; and 4) it creates an opportunity to bring groups together to share in their diverse 
cultures, histories, and food and to build relationships between communities of seniors in Ottawa. Through the many community
partnerships and the efforts of the SPCO, group leaders, and group members, the groups are contributing in valuable ways to ensure 
that ethno-cultural seniors’ voices are included and heard in the community. 
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Appendices 
Appendix 1 – Keeping Ottawa Seniors Connected (KOSC)
KOSC is a Collective Impact Initiative designed to measurably reduce the rate of social isolation in Ottawa’s pre-senior (ages 55 to 64) and 
senior (ages 65 and over) populations. Grounded in the knowledge of local community leaders and service providers and in the most up-to-
date research and statistical data about the risk factors that make seniors vulnerable to becoming socially isolated, KOSC focuses its efforts 
on those who face barriers to participation due to: low income, mental, physical, or cognitive disability, elder abuse, poor official language 
skills and rural residency.
• As a Collective Impact Initiative, KOSC rests on five interconnected components:
• A shared understanding of the issues surrounding senior social isolation and a shared agenda and vision about how to address the issues.
• A shared measurement system to assess the progress of KOSC towards its stated objectives.
• Mutually reinforcing activities that address different main factors that increase vulnerability to senior social isolation – low income, 

disability, poor official language skills, elder abuse and rural residency.
• Continual communication between the partners and the broader community of stakeholders to build mutual trust, facilitate intersectoral 

learning and cross-fertilisation of promising approaches and practices, improve and refine shared understanding and vision and sustain 
mutually reinforcing activities.

• Backbone support provided by the Council on Aging of Ottawa, through the KOSC team, composed of the KOSC Director, the KOSC Lead
Evaluator and the KOSC Co-Evaluator. The Director provides ongoing administrative and communication support and works closely with 
the Evaluators to: guide and refine KOSC programs, processes, practices, visions and strategies; better align the activities of partners and 
other stakeholders; mobilize the will of the broader community, including that of different levels of government and the private sector; 
address the issue of senior social isolation; mobilize additional resources to advance KOSC objectives; and facilitate continual evaluation 
processes. 

KOSC is composed of seven funded partners and of a Social Inclusion Stakeholder Table:
• The Council on Aging of Ottawa (COA) serves as the Backbone Organization providing administration, communication and evaluation 

support organization for the collective.
• The Catholic Centre for Immigrants (CCI), a local immigrant settlement agency, provides an innovative Senior Centred English as a Second 

Language Program.
• The Nepean Rideau Osgoode Community Resource Centre (NROCRC) program, Elder Abuse Response and Referral Service (EARRS)

provides awareness, education and training sessions to seniors and service providers to raise awareness about elder abuse and provides 
intake and referral services for abused seniors.

• The Ottawa West Community Support (OWCS) program, Healthy Connections, Healthy Communities (HCHC) engages seniors living in 
Ottawa Community Housing buildings in activities and programming that provide them with opportunities to socialize and to connect with 
other seniors, community members and volunteers, and connects them with appropriate supports and services.
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• The South-East Ottawa Community Health Centre (SEOCHC)
program, Strengthening Senior Neighbourhood Networks, works 
in more than 15 neighbourhoods to identify low-income, isolated 
seniors, to connect them with existing supports and to set up 
social networks that connect seniors and empowers them to share 
their skills and knowledge.

• The Social Planning Council of Ottawa (SPCO) program, Creating 
Community for Ethno-Cultural Seniors works with more than 18 
different ethno-cultural seniors groups to support them in offering 
activities that will help to reduce isolation among seniors in their 
communities.

• The Western Ottawa Community Resource Centre (WOCRC)
program, Reducing Rural Isolation trains volunteer community 
helpers to support seniors in rural areas.

• The Social Inclusion Stakeholder Table brings together a growing 
network of stakeholders who are committed to reducing senior 
social isolation in Ottawa and to ensuring the sustainability of this 
effort after the ESDC funding for KOSC expires. 

Through the work of the Backbone organization, the programs of the six funded partners and the work of the Social Inclusion 
Stakeholder Table, KOSC:

ü connects seniors with the supports they need to overcome barriers to participation and connection
ü provides seniors with opportunities to socialize with their friends, families and communities and
ü empowers seniors to share their considerable knowledge and skills
ü identifies barriers to social inclusion, connection and participation
ü identifies promising practices to help seniors to overcome these barriers
ü identifies ways of mitigating of dismantling systemic barriers to social inclusion, connection and participation
ü develops strategies to enable KOSC to reach its goal of significantly reducing senior social isolation in Ottawa

KOSC internal partners & their 
collaborative relationships



18

KOSC Population Level Change Goals
From June 2016 to May 2019, KOSC has committed to achieving four outcomes:

Increase the proportion of seniors who have support and help when they need it by 8% (3,541 individuals).
This is based on 2011 baseline data taken from the Canadian Community Health Survey in which 19.2% (43,147) of people 

who were 55 years of age or older in the Ottawa Census Metropolitan Area indicated that they had someone to help them 

with daily chores some, little or none of the time. Our rationale is that KOSC will serve 10,159 seniors over three years, of

which we estimate that roughly 50% (5,080 individuals) will have adequate supports and we commit to connecting roughly 

70% of the remaining half with the support they need. 

Increase the proportion of seniors who participate regularly in activities by 20% (5,871 individuals).
This is based on 2011 baseline data taken from the Canadian Community Health Survey in which 12.9% (28,990) of people 

who were 55 years of age or older in the Ottawa Census Metropolitan Area indicated that they participated in activities with 

friends and family less than once per month. Our rationale is that KOSC will serve 10,159 seniors over three years, of which 

most will not have been participating in regular activities and that half of those reached will become engaged in regular 

activities. 

Increase the proportion of seniors who feel connected by 16% (4,696 individuals).
This is based on 2011 baseline data** taken from the Canadian Community Health Survey in which 13.2% (4,696) of people 

who were 55 years of age or older in the Ottawa Census Metropolitan Area indicated that they had someone to listen to 

them some, little or none of the time. Our rationale is that 10,159 seniors will be served by the project over three years, of 

which most will not feel connected and that half will feel connected thanks to their participation in KOSC activities.   

We committed to increase the proportion of seniors who feel valued by 10%. BUT:

We did not have an initial benchmark for this outcome. Based on the year one KOSC Pre-Participation Survey of 210 seniors, 

we were able to determine that roughly 26% did not agree or strongly agree that they felt valued by their friends and family.

Applied to the number of individuals that will be served by KOSC over three years (26% of 10,159 individuals) this represents

a total of 2,641 individuals who do not feel valued. Applied to the population total used in the 2011 benchmark (26% of 

224,724 individuals), this would mean that 58,428 individuals do not feel valued. In order to increase that number by 10%, 

KOSC would have to help 5,843 seniors feel more valued, which is more than the total number of people who are likely not 

to feel valued among those who will be engaged in the three years of KOSC. Therefore, this outcome is not realistic. If we aim 

high and say that we will help half of those who do not feel valued to feel valued, the most we can hope to achieve is a 2.3%

(1,321 individuals) increase in Ottawa seniors who feel valued. 

1

2

3

4
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Appendix 2 – KOSC Theory of Change


